Nuggets of Goodness
A Few Tips for Leading a Small Group
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Ice Breakers/Mixers; “Self-disclosure not just self-description”

Here are some ideas to get your motor goin’:

· What one thing do you most want to do in your lifetime, if at all possible?  And then ask for everyone’s answers.

· What’s the scariest thing you’ve ever had to do? Or the most suspenseful moment you’ve ever made it through?

· Describe the person you most admire.

· What would you do if you found $1000 on the street

· What would you do if your dorm room or house was on fire and you had time to save three things?  What would you save?

· What would you do if you could have lunch with anyone in the world?

· What was your personal highlight during high school?

· If you could have one super-power what would it be and how would you use it?

· What problem would you pay $50 to have solved today?

· So far, what is your favorite spot on campus and why?

· Give members 2 minutes to find three things they have with them/on them.  Have them tell how those three things reveal something about their life.

· Have people pair up and do a 2-minute interview with one another and then give a “Live Report” about the interviewee.  Give a prize for the most interesting fact shared.

· As a child, what was one thing that you wanted to grow up to become, and how have your plans changed?

· What are three words you would use to describe your life?  And why?

Turning Questions into Discussions

We ask questions in order to get a desired answer.  If, however we want to create transformational communities of our small groups, we must design questions that help people recognize and apply truth and that build understanding and community.  

· A curriculum can be either a great help or a barrier, depending on how it is written or used.  Remember that curriculum (like CRU.COMM) is a servant to the group, not the master.  When preparing, consider the spiritual maturity of your members, the amount of material available, and the length of time you have each meeting for study.  Then choose questions wisely or redesign them to lead people into transformational discussions.

· You can help your group members recognize and apply biblical truth if you focus your group time and make your questions personal.

· The average published study provides 10-20 questions per study.  If everyone in a group of 8 answers each question and limits their response to one minute, you’re looking at a minimum of 80 minutes of study!

· Published studies offer so many questions because they are appealing to a variety of people on all different levels of growth and ability.  New groups need more questions until relationships deepen.  Some groups require several warm-up questions.

· Focus your time by being selective.  Choose and/or rephrase a handful of questions that you feel will serve your group most effectively.  

· Good questions are personal.  “Why do most people lack faith?  What two things does this passage teach us about faith?”  These questions will provoke worthwhile content-centered discussion.  To promote individual and group change, however, you need to move on to personal questions.  “We all want to trust God, to believe he is at work in our lives.  But we can’t always see or feel him at work.  Where is your faith most fragile today?  What step of faith is God asking you or us as a group to take and how can we begin to that step?”

· Consider how you can make discussions happen between your group members, not just between you and the group.  You can do this by sub-grouping, setting up a debate, asking people to take various perspectives on an issue, or working in pairs or groups before presenting ideas and thoughts to the group.  

· Interactive questions help members speak to each other and build relationships rather than direct all their comments to the leader.  When someone asks a question, ask for the groups opinion or thoughts before you answer the question.  You may give someone else the opportunity to participate in contributing to the group.

· Be patient, asking good questions is a skill that takes time to develop.  

· Learn to become a listener.  Perhaps the most significant part of asking good questions that provoke discussion and growth is listening.  Both before and after the question is asked.
